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2023 Annual Board Meeting
Highlights

+ The Annual Board Meeting was quite productive (see notes here)

15+ Motions passed
Multiple actions were taken to sirengthen Amateur Radio and the ARRL

The 2023 Budget and an updated Investment Policy Statement were approved;
The IMC charter was also approved.

Executive Committee and ARRL Foundation Board Elections
New Ham Development Initiatives
ARRL Ham Bootcamp (a program to get New/Upgraded Hams OTA)
Regular Technical Training
Licensing Classes

Getting folks active and on the air, including a focus on ém/10m and
SOTA/POTA activities for Techs

A Radiosport Platforrn Committee was created to develop a plan and
specifications for evolving LOTW.
A new approach to recognizing clubs for long-term ARRL
affiliation was approved.
+ The new approach allows for direct participation by club leaders

2023 Annual Board Meeting
Highlights Continued

* A motion was passed that clarifies the relationship between Division

Directors, Vice Directors, Sections Managers, and HQ Staff.
+ The focus here is on Division Cabinets and cooperation between Division and
Section Leaders)
Additional funds for legislative advocacy efforts were allocated and a
process for overseeing their use were approved.
$150,000 was allocated to support struggling ARRL Division Conventions.
A group to assist in the development of the ARRL's Survey of Licensed
Hams in 2023 was created.
Several Award Recipients and Individual and Club Affiliation Recognitions
were approved.
The ARRL Board President was asked to form a working group to clarify and
improve training around the Conflict-of-Interest process and associated
responsibilities of Board Members.
+  Work was also initiated to create a guidebock for the
Ethics and Election Committee.

Negotiations to make Dayton 2023 and Huntsville 2024 the next
two ARRL National Conventions were initiated.
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2023 - Year of the Volunteer \0

* The ARRL relies heavily on volunteers to carry .-
[ veis avm FUER]

O

out the ARRL programs and activities.

*+  We very much want to thank and recognize all the people (over
7.000) who serve as volunteers!

We also want to have some funl

2023 will feature a Volunteers On The Air (VOTA) special
operating event

The VOTA event includes points for working volunteers and W1AW
portable operations from all US call areas

+ Scoring will be via uploads to LoTW; there will also be a leaderboard
You can see the schedule for W1 AW state activations here.
+  New Hampshire week #1 began on Wednesday (4/26)
Want to operate as W1AW/1 in your state? Contact these folks:
Maine - John, K1ESE * Rhode Island - Mike, KITU
New Hampshire — Pefer, WIFEA « Connecticut - Pete, WIRM
Vemont — Mitch, W18J
Massachusetts — Lamry, W1AST
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http://www.arrl.org/files/file/ODV/Board%20Meeting%20Jan%202023/ARRL%202023%20Annual%20Board%20of%20Directors%20Meeting%20Minutes%20Final%20-%20UPDATE%2002-15.pdf
http://www.arrl.org/files/file/QST/This%20Month%20in%20QST/2023/01%20Jan%2023/EDITORIAL%20%20JAN%202023.pdf
https://www.arrl.org/volunteers-on-the-air
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NE Division Communications

Cabinet Meetings - held four in 2022, one held, next one planned for July 15t
Town Hall Meetings - three held in 2022, one held, nexft one is on June 15"
Division Newsletter view latest Beacon here; Division Website updated daily

Club Meeling Attendance

+ Director, Vice Director, and Asst. Director to
attend at least é Club Meetings per quarter each

Hamfests — Plans for Hamfests and ARRL Forums

HAM-CON in VT — February 251

Maine State Convention — March 24" and 25"
Spring NEAR-Fest in NH - April 28% and 29t

Dayton Hamvention — May 19 - 214

HamXpostion in MA - August 25!, 24, and 271
Mutmeg Hamfest, CT State Convention — October 8
Fall NEAR-Fest in NH = October

» Important: Please register your Hamfest for ARRL
sanctioning and schedvuling.
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mailto:ab1qb@arrl.net
https://www.youtube.com/watch?v=Z1NprAu-XBI
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https://www.n1fd.org/ham-bootcamp/
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https://stationproject.blog/2022/11/05/6m-part-5-final-installation/
https://nediv.arrl.org/leadership/
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https://nediv.arrl.org/author/k1ui/
https://nediv.arrl.org/wp-content/uploads/2023/04/20230308_093144.jpg
https://nediv.arrl.org/wp-content/uploads/2023/04/pole-placement.jpg
https://nediv.arrl.org/wp-content/uploads/2023/04/20230131_093356.jpg
https://nediv.arrl.org/wp-content/uploads/2023/04/shack-walls.jpg
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https://www.ham-con.org/
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